REPORT OF THE BOARD OF DIRECTORS

For the period April 2007 to April 2008-04-09
President Raziah Ahmed

ECONOMIC REVIEW,|

he economic outlook remains robust, fuelled by the price of oil rallying
around 100 USD per barrel. Oil and gas account for 43% of our GDP, and
represents output by a mere 4% of the employed and 89% of total exports. A 32%
increase in prices for milk, cheese and eggs, a 30% increase for fruits, 27% for fish, and
21% for vegetables, in the past year, as at March 1%, reflects a quantum increase in
spending to feed the average household. Housing is another hurdle, as the median house
price exceeds $1M. The recent increases in reserve requirements for the banking sector
from 11% to 13%, and the repo rate increase to 8.25%, indicate decreasing liquidity in
the system. With prime lending rates up to 12.25% and mopping up operations in full
swing, ours is a stable economy for investments and for our business in particular.
As a contributor to GPD, agriculture accounted for 0.6%, manufacturing 9.7%,
construction 14.25% and finance, insurance and real estate, grouped as a single sector,
accounted for 20.2%.

THE STATE OF OUR BUSINESS

The Central Bank Report published, 2007, on the Insurance and Pensions Industry
for the year ended December 2005, showed 505,750 in-force polices, an increase of 5.7%
over 2004. For the year of reporting, intermediaries (salesmen, agents, adjusters and
brokers) sold a total of 63,168 new and issued policies.

These statistics reflect the cumulative work of TTAIFA’s membership over the
years. Out of the total of 2,140 intermediaries registered with the Central Bank in that
year, TTAIFA’s membership reflected some 50%.

Gross premium income in the industry equated to 5.818 billion or 6.1% of GDP.
Long term or life business including annuities, fell by 12.2% in terms of premium
income. However, motor vehicle premium income increased by 18.7%.

Policy lapses decreased by 40.5% in 2005, compared with a 12.5% increase in
2004, and surrenders decreased by 5.0% compared to a 14.3% increase in 2004.

In terms of statutory funds, some 17.2 billion dollars were pledged to the CBTT,
distributed viz. 10% in TT government securities, 4% in mortgages, 5% in real estate, and
38% in equities.

With respect to pension contributions, in excess of 380 million dollars were
contributed in some 200 registered pension plans. These figures are a positive reflection
in the arena of risk management in the economy and reflect the force of conservation by



you, our TTAIFA members in the market. I salute your conscientiousness in portfolio
management.

In 2007, the Insurance Act was amended to enable the trustees of those registered
pension fund plans with a funding ratio in excess of 150% of pension liabilities, to
increase their current equity holdings from 50% up to 70%. In addition incentives to save
in pension and annuity plans increased in the form of a tax deductible, to 25,000 TTD,
effective January 2008. Investment was further facilitated by the launch of a secondary
market for government securities. This facility to trade securities after issue and before
redemption is expected to spur market capital development. Of course this represents an
increased incentive that allows us to sell more, and earn more.

All our initiatives in the past year centred on the theme of Building
Professionalism, through servant leadership as espoused in my last report. We forged a
path way of opening communications with significant partners in our business, opened
new doors, and reengineered operations management.

CARAIFA

CARAIFA, our umbrella organisation held its AGM in Vieux Fort, St Lucia —
May 25" and 26", 2007 which was attended by 4 delegates representing TTAIFA’s
membership. At this meeting, Trinidad and Tobago won the approval to host the 2009
Congress. The working committee is chaired by Louis Mc Mayo. TTAIFA, through the
medium of pledges and skip a meal donations, together with the CARAIFA Blackberry
raffle contributed some 2,344 USD to the charity arm- the CARAIFA Foundation.

Some 63 TTAIFA members attended the St Lucia Congress themed “Building
Dreams Changing Lives. It was a landmark event for LUASL, with speakers of the
calibre of Rick Wayne- Mr. Universe, Henrietta John, a liver disease survivor, Dr. Ethlyn
Grandison Dedier, AIDS and STD worker, and our own Fabian Carew.

In August the Presidents Convention, for all presidents in the territories was held
in Grenada. That, in conjunction with the Education Council Meeting, was a formidable
forum for brain storming with respect to the roles of our associations and the need for
continuing education.

SECRETARIAT]

Our half day orientation and workshop for the incoming boards and staff after the
last AGM was a huge success, and will be conducted once more on Thursday April 24
at the Secretariat.

As a result of the findings of the interim audit, in September, it was necessary to
make a small adjustment to the organisation chart in order to maximise efficiency and
strengthen controls. The new system of controls has led to a better understanding of roles
and functions and sets the pace for the 5- Year Strategic Planning Retreat carded for later
this year.



We have begun work on converting the empty parcel of land on Edward St. into a
parking lot that may accommodate 6-7 vehicles for our students and members. That
should be commissioned in short course.

New policies have been put into effect to clear the occasional communication
channel blocks caused by lack of a network with internet access at the Secretariat. This
included a direct MEMO FROM THE PRESIDENT, and directives that all emails are
copied to the General Manager and the President at external ISP addresses.

Our Annual National Awards, carded for May 31st, had been re packaged in
keeping with the recommendations at the corporate level and Committee level. It will
now take the form of a production with an all- inclusive gala show and masquerade ball-
themed: Unlock the Secret.

It is a cause of concern to me that Secretariat staff is intimately involved in the
workings of every event of TTAIFA, sometimes to the detriment of TTAIFA’s day to day
work. Indeed this proved a significant problem during Congress.

CONGRESS

Our Tobago Congress “Between the Lines” was a fantastic presentation that was
well received. Our slate of speakers featured local, Caribbean and foreign power-
personalities such as Lawrence Duprey, Errol Fabien and Mark Hillman. TTAIFA’s
special guest, CARAIFA President, Rudolph Jackson of Jamaica was totally impressed;
to quote his words “I say heartiest congratulations to you and your entire team for putting
together one of the most magnificent Congresses I have ever attended in my 20+ years in
this fabulous business of life insurance.” The TTAIFA Board salutes the hard work, and
we thank the Committee.

While Between the Lines was a great show, the bottom lines left much to be
desired. The Committee had approved a budget based on an income of 1.811 Million
TTD, with 235 registrants. Between the Lines realised actual income of 891,342.21, and
actual expenditure 1,043,287.70.

EDUCATION

Our course moderators are an example of commitment and dedication; they are
the true TTAIFA’s flag bearers. We are deeply indebted to these volunteers who continue
the good work of transferring knowledge to our members. In the two semesters, we
enrolled some 253 students, for 8 courses. We have a pass mark above of 90% or greater
in Course: 201,202, 261 and 209. We are severely challenged in Courses 211 and 251,
with a pass mark at 55% and below.

We have instituted a moderator evaluation form, to held guide the process, in
order to correct inefficiencies in delivery.



FUND RAISING

The Day of Common Concern, carded for October, although well planned as a
silent auction, was a challenge in executing, because of the pressures of hosting a
Congress in September, as well as ill planned staff leave at the Secretariat. It had to be
cancelled at short notice.

We have received a few hundred books to add to our library shelves, and the call
for book donations is ongoing, with a book drop-box being strategically located at certain
locations, including the Secretariat.

CHAPTERS & MEETINGS

We are pleased to report that the North Chapter has functioned creditably under
the stewardship of President Paul Massiah. They hosted high profile speakers with a
turnout by membership close to 100 persons at meetings. We wish to encourage the East
Chapter to continue the work started under President Joel Martinez. Joel worked to
reassemble an executive and keep them sufficiently motivated; we look forward to his
continuing support — note that project execution is desirable at every Chapter. At a
meeting of the then LUATT Executive held January 23", 2003 a hands-on approach was
adopted for the Tobago Chapter; the strategy was to favour the Chapter with periodic
visits by the executive. That continued until the last AGM, and included an injection of
seed money and reimbursement for Travel to Trinidad, but it has not borne fruit and the
Tobago Chapter is at risk. The South Chapter remains a sterling example of dedication,
and astute project management skills. They are a real credit to TTAIFA.

PUBLIC RELATIONS

In January, we hosted our sponsors, provider companies, corporate friends and
well wishers to an evening of cocktails — with live Parang - at the Secretariat. That was
well attended with great reviews.

This was followed by a series of courtesy calls to the various companies, at which
we presented tokens of appreciation to the corporate body. The General Manager and I
met with the executive teams, had meaningful discussions on relevant matters, and
intimated our plans for the future.

These plans include a continuing dialogue with the Central Bank of Trinidad and
Tobago, at quarterly meetings with them initiated May 2007, in respect of legislation, to
protect our agents from an unscrupulous public, employer reticence, and from
themselves, in respect of ethics, continuing education, compliance, proselytising and
fidelity. We invite your written recommendations, as we prepare our draft for the
consideration of CBTT.



We propose to partner with the CBTT, in terms of raising the bar for membership
to be restricted to registered intermediaries on record with the CBTT. Because of the
serious fiduciary nature of our business we propose that candidates, whose registrations
have not been approved by the CBTT will have their membership with TTAIFA
suspended, without refund. We have also put forward the idea that practitioners should
not have a choice with respect to membership in the professional association TTAIFA.

Our partnership with MDRT will further this regard and allow us to declare to
MDRT on an annual basis, a listing of our financial members for the production year,
prior to the MDRT annual meeting, in keeping with MDRT membership requirements.

In addition we have positioned ourselves with CBTT to be recognised as the
preferred provider for continuing education courses in the insurance sector.

In respect of the financial literacy program, we have agreed for CBTT to use the
TTAIFA logo, as a partner in the program. We have recommended that our partnership
be in the roll out to secondary schools and the tertiary education environment, the second
and third phases of the FLP. In this regard, we invite you to signal your interest in
participating in this project, so we can furnish a list of names to them for an orientation
exercise.

We have written to MDRT expressing our dissatisfaction with the way purchasing
power parity has been applied across the board as a justification for the dramatic hike in
membership requirements. We have argued that food price inflation, as quoted in my
opening remarks, alters the equation very differently, as opposed to core inflation and
headline inflation statistics, in computing purchasing power parity.

We have also initiated dialogue with the Prime Minister and the Minister of
Finance with respect to initiatives and incentives in the National Budget, and in respect of
the government’s Policy on Aging and the Division of Aging. We see here an opportunity
to add value to the social fabric and create a window for new products and increased new
business for members.

In addition to dialogue with the government of the day it is now becoming
necessary to issue Press Releases on the effect of events that will affect our clients. For
example, the high incidence of motor vehicle accidents, for whatever cause, has a direct
toll on the productive man hours in the workplace, in respect of the traffic congestion,
and in respect of bills and claims experience that may manifest as higher premiums in the
future. We can enlarge our brand by simply issuing Releases of our concerns to drivers to
urge due care and attention on the roads.

CONCLUSION

The year involved a host of meetings, with an untold number of commute hours in
traffic, but resulted in solid productivity, both by the Board and at the level of
Committees, and with our external partners. I wish to thank the General Manager for ably
assisting me in this regard, and indeed all members of the Board. I must especially thank
the Secretariat staff, and our two stalwarts Ann Marie, and Rhonda, for their support at
events, in education delivery and IT.



We look forward to the next year, with a Board that has responded to the call of
service with the highest integrity, as we move to bring our plans for TTAIFA into
fruition.

Our strategic intent is to market the TTAIFA brand, as the premier group of
financial service professionals with our fingers on the pulse of our business, lobbying,
negotiating, educating and protecting our members, and our publics, while we foster and
preserve those high ideals upon which the principles of life insurance and financial
planning are based.

I humbly submit this report,
S
e

Raziah Ahmed, FLMI, ACS, RFC, MBA
President



